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ROLE AND EFFECTIVENESS OF THE AUDIT BOARD – SELF-
ASSESSMENT ACTION PLAN UPDATE 
 

 
1. Summary 
 
1.1 To agree an action plan on remaining actions from the self-assessment carried 

out in January 2022. 
 

2. RECOMMENDATION 
 
2.1  That the self- assessment action plan update at Appendix A to the report be 

noted and endorsed. 

 
3. Background and Discussion 
 

3.1. On 26 January 2022 [Min 3], the Board approved a self- assessment of 
its processes, against CIPFA guidance.  

3.2. The self -assessment identified a number of areas which were assessed 
as not meeting best practice and/or only partly. 

3.3. Following a discussion of the self-assessment, it was agreed that an 
action plan to address the issues identified would come forward to a 
subsequent Board meeting. 

3.4. Since the previous meeting, some matters have been progressed. For 
instance, at the Annual Meeting 2022: 

 the appointments as to membership of the Board were increased from 7 
to 9; 

 The appointment of the Cabinet Portfolio Holder for Finance as an 
observer, with the relevant skills and experience needed to ensure the 
Board, as a whole, is effective; 

 updated terms of reference to reflect the Board’s current functions. 
 
3.5. Appendix A to the report identifies remaining areas that were assessed 

as partly meeting or not meeting best practice and provides an update 
and/or action for each one.  

3.6. The two main remaining items where actions are outstanding are: to 
repeat the self-assessment exercise in January 2023 and to produce an 
annual report to be presented to the General Assembly of the Council 
(in October 2022) on the work of the Board. This report will be 
considered by the Board at its next meeting, before being presented to 
the GAC. 

3.7. Members are asked to note and endorse the self- assessment action 
plan update, at Appendix A to the report.  
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4. Relationship to the Corporate Plan 
 
4.1 The Board assists the Council in demonstrating that it is a well-
 managed organisation with good governance. This is part of the 
 Council Performing Strongly theme. 
 
5. Financial, legal, staffing and other implications and risk assessments 
 
Financial Implications None 
Legal Implications 
 

Audit committees in local authorities are 
necessary to satisfy the wider requirements for 
sound financial management and internal control 
included in the Accounts and Audit (England) 
Regulations 2015 and Section 151 of the Local 
Government Act 1972. 
 
The Audit Committees: Practical Guidance for 
Local Authorities and Police, 2018 Edition’ 
supports the Audit Board by setting out CIPFA’s 
guidance on the function and operation of audit 
committees.  

Public Sector Equality 
Duty 

None 

Climate Impact 
Assessment 

None 

Staffing Implications None 
Administrative 
Implications 

None 

Risk Assessment The Board may not be carrying out its functions 
effectively and regular self-assessment of good 
practice mitigates against this. 

  
6. Details of Exempt Information Category 
 
 Not applicable 
 
7. Appendices 
 

Appendix A:  Self-Assessment Action Plan 
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